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Monthly report to Stoke Ferry Parish Council
Date: 04.03.2020
1. Work over the past month
· Despite many members of the group coming down with various winter ailments we achieved a great deal.
· Our Project Plan and Timeline have been updated and agreed by the Group.
· The first NP Consultation Day was held on Saturday 15th Feb at the Village Hall. 
· The day focussed on establishing themes and ideas for our DRAFT objectives, and to test to the DRAFT aims and vision of the Plan
· We collected information about what people love about SF, and what would make SF an amazing place
· 38 people came and aired their views on the future of our village 
· We also set up an on-line consultation document to enable others to participate in the process
· Our thanks to all who participated
· An excellent, in-depth, 68-page Data Profile of our Parish has been created by consultant, Emma Harrison. Available on our website (www.stokeferryplan.co.uk) it contains data on:
· Community & Services
· Housing and the Built Environment
· [bookmark: _GoBack]Natural  Environment
· Business and Employment
· The Working Group met on 24th February to reflect on the Consultation Day and plan for the Second Stage of Consultation: Stakeholder Consultation. We also planned for the forthcoming Village Character Assessment which will inform NP policy and be a reference point for any subsequent design statements.
· [bookmark: _Hlk34037182]Funding: The second funding application to Locality will now not take place until early April
2. Work ahead, over the next month
· Next ‘open to the public’ NPWG Monthly Progress Meeting 1st April at 6pm, SF Village Hall
· Prepare and write up a Village Character Assessment
· Prepare costings for the second funding application
3.  Expenditure update
· Invoice from consultant, Emma Harrison (Data Profile) 16 hours @ £40/hour = £640.00 
· Invoice for hire of the Village Hall for First Consultation Day = £70.00
· Invoice from Andy Hayward for cost of Banner for Consultation Days ,Easierprint, Cost £15.63 plus £3.13 VAT. Total £18.76.  
· Refreshments for First Consultation Day. Total £66.18
Total: £794.94 – £3.13 Vat = £791.81to be paid from the NP Locality Grant
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